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FY 14 Budget

PUBLIC WORKS DEPARTMENT

MISSION

To provide and preserve our City’s infrastructure, facilities and programs and to promote public health,
safety and welfare through courteous and timely customer service through the efficient use of available

resources.
DEPARTMENT GOALS

1. Manage and update Pavement Management Program.

2. Constantly seek and search for grant opportunities for the best utilization of resources.

3. Initiate Project Approval and Environmental Document study for Meats Interchange.

4. Replace 1,800 small meters per year as part of the 15-year small meter replacement program.

5. Clean 450,000 lineal feet of sewer and video inspect 350,000 lineal feet of sewer utilizing both City

crews and contractors.

Update the Department’s Strategic Plan to verify long-term priorities and programs.

7. Ensure completion of all Public Works projects in the Capital Improvement Plan in a cost-effective
and timely manner.

8. Ensure a cost-effective, safe and dependable potable water supply to meet all residential,
commercial/industrial and fire protection needs of the City.

9. Improve safety and reduce congestion through the design, installation, maintenance and operation of
the signals, signs, streetlights and other traffic control devices necessary to an efficient transportation
system.

10. Maintain streets, alleys and other right-of-ways in a safe and serviceable condition including asphalt
repairs, concrete repairs and graffiti removal.

11. Provide sanitation services to all customers including: street tree maintenance, sewer maintenance,
storm drain maintenance and environmental compliance programs.

12. Regularly inspect and service the City's sewage and storm drain collection systems and implement
the requirements of the National Pollutant Discharge Elimination System (NPDES) and Waste
Discharge Requirements (WDR) permits.

13. Acquire, service and salvage, where appropriate, all City vehicles, including cars, trucks and other
non-wheeled equipment, to ensure safe and reliable operation.

14. Maintain all City facilites in a clean and safe manner; manage new and/or existing facility
improvements; coordinate graffiti and shopping cart removal for the City.

15. Represent the Public Works Department before the Mayor, Council, City Boards and Commissions;
County, State and Federal agencies, community groups and organizations in a manner that brings
recognition and credit to the organization.

16. Participate on the multi-departmental Graffiti Task Force to review the program and implement policy
and mitigation measures.

17. Continue to implement traffic signal synchronizations along various roadways throughout the City.

o

ACCOMPLISHMENTS FOR 2012-13

Repaired 2,636 potholes.

Completed of 21,300 square feet of sidewalk and concrete repairs.
Abated 123,000 square feet of graffiti.

Cleaned 37,700 square feet (7 miles) of storm drains and channels.

»wn =
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16.
17.
18.
19.
20.
21.
22.
23.
24.

FY 14 Budget

Completed 2,976 preventative maintenance work orders on vehicles.
Provided external department assistance.

Issued 242 Encroachment Permits.

Completed 1,160 repairs of traffic signal related equipments.

Delivered preventive traffic signal and cabinets maintenance 1,072 times.

. Repaired 424 street lights.

. Established USA mark-out of 197 locations for various projects.

. Removed 2,009 S.F. of graffiti from traffic signals/cabinets and street lights.

. Maintained and repaired 111 traffic signal battery backups.

. Completed 59 repairs/maintenance of warning flashers.

. Designed, built and installed reservoir destratification/mixing devices to help maintain and improve

storage water quality at Reservoirs 9 and 9A.

Purchased and installed additional reservoir destratification/mixing devices at Reservoirs 5 and 8.
Rehabilitated Well 23.

Flushed 4,331 hydrants and maintained the City’s Class 1 Water Utility designation.

Repaired 31 water main breaks.

Replaced 360 old and leaking water service laterals with new copper lines.

Read 215,024 meters.

Replaced 1,468 worn or aging water meters.

Collected and tested 3,575 water samples.

Provided over 9 billion gallons of drinking water to the customers of Orange on a 24/7 365 day basis.
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FY 14 Budget

PUBLIC WORKS
SCHEDULE OF POSITIONS

APPROVED APPROVED BUDGET
201112 201213 2013-14
Regular Full-Time:

Administrative Assistant 4.000 4.000 4.000
Administrative Specialist 2.000 2.000 2.000
Assistant Engineer 2.000 2.000 2.000
Assistant Water Manager 1.000 1.000 1.000
Associate Civil Engineer 5.000 5.000 5.000
* Associate Engineer 2.000 2.000 2.000
Chemical Sprayer 1.000 1.000 1.000
Construction Inspection Supervisor 1.000 1.000 1.000
Construction Inspector Il 3.000 3.000 3.000
Deputy P.W. Director/City Engineer 1.000 1.000 1.000
Deputy P.W. Director/Maint. & Ops. 1.000 1.000 1.000
Engineering Technician | 2.000 2.000 2.000
Environmental Compliance Specialist 4.000 4.000 4.000
Environmental Program Manager 1.000 1.000 1.000
Environmental Scientist 1.000 1.000 1.000
Equipment Maintenance Leadworker 1.000 1.000 1.000
Equipment Maintenance Superintendent 1.000 1.000 1.000
Equipment Maintenance Supervisor 1.000 1.000 1.000
Equipment Mechanic Il 5.000 5.000 5.000
Equipment Operator 5.000 5.000 5.000
* Equipment Parts Technician 1.000 1.000 1.000
Executive Assistant 1.000 1.000 1.000
Facilities Maintenance Supervisor 2.000 2.000 2.000
Finance Clerk 1.000 1.000 1.000
GIS Analyst 1.000 1.000 1.000
Mgr. Trans. Services/City Traffic Engineer 1.000 1.000 1.000
Principal Civil Engineer 3.000 3.000 3.000
Project Engineer 1.000 1.000 1.000
Public Works Administrative Manager 1.000 1.000 1.000
Public Works Director 1.000 1.000 1.000
Public Works Maintenance Leadworker 5.000 5.000 5.000
Public Works Maintenance Supervisor 4.000 4.000 4.000
*© Public Works Maintenance Worker | 12.000 11.000 11.000
Public Works Maint./Operations Manager 1.000 1.000 1.000
Real Property Agent 1.000 1.000 1.000
Senior Administrative Analyst 1.000 1.000 1.000
Senior Civil Engineer 3.000 3.000 3.000
Senior Finance Clerk 2.000 2.000 2.000
Senior Traffic Signal Technician 1.000 1.000 1.000
Senior Water Meter Service Worker 1.000 1.000 1.000
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FY 14 Budget

PUBLIC WORKS (continued)
SCHEDULE OF POSITIONS

APPROVED APPROVED BUDGET
2011-12 201213 2013-14
Regular Full-Time (continued):
Senior Water Quality Inspector 2.000 2.000 2.000
Skilled Maintenance Worker - Facilities 2.000 2.000 2.000
° Skilled Maintenance Worker - Public Works 4.000 3.000 3.000
Skilled Maintenance Worker - Water 4.000 4.000 4.000
° Street Sweeper Operator 6.000 6.000 0.000
Traffic Management Center Technician 1.000 1.000 1.000
Traffic Operations Superintendent 1.000 1.000 1.000
Traffic Signal Technician | 2.000 2.000 2.000
Transportation Analyst 2.000 2.000 2.000
Tree Services Coordinator 1.000 1.000 1.000
Water Maintenance Leadworker 6.000 6.000 6.000
Water Maintenance Supervisor 6.000 6.000 6.000
° Water Maintenance Worker | 2.000 1.000 1.000
Water Maintenance Worker |l 4.000 4.000 4.000
Water Manager 1.000 1.000 1.000
Water Meter Service Worker | "~ 1.000 1.000 1.000
Water Meter Service Worker Il 2.000 2.000 2.000
Water Plant Operator Il 5.000 5.000 5.000
Water Yard Storekeeper 1.000 1.000 1.000
Regular Full-Time Sub-Total 141.000 138.000 132.000
Regular Part-Time (FTE):
Lead Custodian 0.000 0.000 0.750
Custodian 1.000 1.000 0.500
Total Public Works 142.000 139.000 132.500

* Of the 132.50 full-time equivalent (FTE) positions, 3 FTE positions (1 Associate Engineer,
1 Equipment Parts Tech and 1 PW Maintenance Leadworker Il) are being held vacant
and have not been budgeted in the 2013-14 fiscal year

° Eliminated: 1 PW Maintenance Worker Il, 1 Skilled Maintenance Worker-PW, 1 Water
Maintenance Worker | and 6 Street Sweeper Operators
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PUBLIC WORKS DEPARTMENT

Financial Summary

DEPARTMENT BUDGET SUMMARY:

Salaries & Benefits
Maintenance & Operations
Capital Outlay

Total Operating Buclget
Capital Improvements
Debt Service

Total Department

DEPARTMENT PROGRAMS:

5001 General Administration and
Support

5011  Engineering
5012 Development
5021  Street Maintenance
5022 Refuse and Sanitation Services
5023  Fleet Services
5024  Surface Water Quality Fund
5028  Facility Maintenance
5031  Transportation Planning
5032 Traffic Operations
8011  Water Production
8041  Water Distribution
8071  Water Financing
Total Programs

FY 14 Budget

Actual Actual Estimate Budget

2010-11 2011-12 2012-13 2013-14
11,246,001 11,391,920 12,848,925 12,801,777
28,683,793 25,467,982 29,735,111 30,314,493
632,887 494,722 2,816,059 3,203,127
40,562,681 37,354,624 45,400,095 46,319,397
26,127,899 23,976,483 35,517,425 11,731,350
2,309,753 3,304,448 81,662 67,769
69,000,333 64,635,555 80,999,182 58,118,516
575,524 594,774 615,699 625,548
23,867,352 23,569,104 24,275,844 6,613,265
616,965 618,900 623,048 600,202
2,523,589 2,288,434 2,922,172 3,043,335
8,036,390 4,517,726 4,996,806 3,891,031
2,774,845 3,966,514 4,915,224 5,388,967
854,436 891,494 1,214,852 1,303,791
2,041,906 1,443,050 2,318,329 1,962,237
502,028 537,905 663,764 642,407
3,175,355 2,556,967 4,196,449 3,687,764
18,584,063 18,246,847 25,697,430 23,912,296
3,202,053 3,457,290 8,512,134 6,499,798
2,245,827 1,946,550 47,431 47,875
69,000,333 64,635,555 80,999,182 58,118,516
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PUBLIC WORKS DEPARTMENT

Financial Summary

DEPARTMENT FUNDING SOURCES:

100
150
220
222
245
262
263
270
271
272
273
284
285
286
340
500
520
530
540
550
560
597
600
601
710
720
725
740
940

General Fund

O.C.P.T. Building Maintenance
Sanitation & Sewer

Solid Waste Fund

Air Pollution Reduction
Measure "M" Traffic Imprvmnt
Measure "M2" Traffic Imprvmnt
Gas Tax Maintenance Fund
Gas Tax Construction Fund
Gas Tax - Proposition 111
County/OCTA Gas Tax

TSIP Area "B"

TSIP Area "C"

Transportation Sys. Improvement
Traffic Congestion Relief
Capital Projects Fund

Sewer Construction

Drainage Districts Fund

Old Towne Parking Facility
Reimbursable Capital Projects
Fire Facilities Fees

Del Rio CFD 06-1

Water Utility Operations

Water Capital Projects Fund
Equipment Expense
Equipment Replacement Fund
Major Building Improvements
Self Insurance Liability

Orange Merged Capital Projects

Total Funding

FY 14 Budget

Actual Actual Estimate Budget

2010-11 2011-12 2012-13 2013-14
3,911,502 4,288,964 5,396,339 5,342,795
1,021 3,651 15,262 51,920
4,779,075 5,745,360 7,525,703 6,064,821
4,106,063 347,242 - -
9,243 - 23,169 -
1,266,797 2,060,958 3,536,959 -
- - 2,569,955 3,110,150
1,355,243 1,353,706 1,666,016 2,091,241
498,789 293,459 526,886 137,964
(7,652) 939,425 7,185,674 2,417,900
1,481,948 1,682,839 1,516,173 1,457,228
45,541 2,987 920,937 10,000
524,541 11,841 963,159 -
1,252,850 400,854 138,150 -
2,587,937 1,086,812 1,482,560 -
5,796 - 333,705 220,000
- - 90,112 3,000
644 179,415 32,969 -
- - 80,000 -
6,936,903 6,463,966 7,267,056 1,171,040
653,323 149 58,954 -
12,530,814 11,746,409 82,511 -
23,641,432 23,618,733 26,093,955 30,494,969
390,511 31,955 8,181,040 -
2,392,874 2,563,522 2,945,069 2,784,732
383,840 1,559,901 2,062,977 2,604,235
97,406 87,263 255,298 120,000
- 15,679 - -
153,892 150,465 48,594 36,521
69,000,333 64,635,555 80,999,182 58,118,516
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FY 14 Budget

PUBLIC WORKS | GENERAL ADMINISTRATION AND SUPPORT

PROGRAM DESCRIPTION

This program provides management and staff support to achieve our department’s mission statement and
support overall departmental activities including budget, personnel, discipline and labor relations,
customer service, emergency management, clerical support, training and special projects.

SERVICE OBJECTIVES

1.

Represent the Public Works Department before the Mayor, City Council, City Boards and
Commissions and other agencies, organizations and community groups in a manner that brings
recognition and credit to the organization.

Provide accurate and timely support to divisional activities in the areas of budgeting, personnel, labor
relations, training and organizational studies, clerical support, filing and public counter support.

Prepare the annual departmental budget and supporting documents in the time frame required, and
present the department'’s budget before the City Manager and City Council.

Prepare and submit on time all county, state and federal reports.

Review departmental organization each year to ensure the most efficient utilization of authorized
staffing and cost effective service delivery.

Review progress of all departmental goals and objectives and coordinate new goals for the following
fiscal year.

WORK PLAN FOR 2013-14

1.

2.

Update the department's Strategic Plan to verify long-term priorities and programs by December
2014. [4e]

Initiate a management team to assess the department’s current asset management activities and set
goals for future asset management needs by May 2014. [2d]

Submit annual reports for used oil collection and solid waste diversion to the California Department of
Resources Recycling and Recovery by August 2014.

‘Enhance and promote departmental employee suggestion program by June 2013. [4b]

Prepare annual Maintenance Management System plans and meet monthly with all maintenance
divisions to review plan progress through June 2013. [4c]

Coordinate the submittal of grant applications and administer successful grant awards through June
2013. [2a]

Develop, implement and utilize a contractual database by June 2014. [3c]

Participate on the multi-departmental Graffiti Task Force to review the program and implement policy
and mitigation measures through June 2014. [3a, 4b]
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FY 14 Budget

PUBLIC WORKS | ENGINEERING & CONSTRUCTION MANAGEMENT

PROGRAM DESCRIPTION

This program provides design, inspection and construction management for public improvements; real
estate and property management services including appraisals and disposal of real property; prepares
mapping and other special studies necessary to support departmental and City programs, and helps
develop the annual Capital Improvement Program (CIP).

SERVICE OBJECTIVES

1.

8.

9.

Coordinate with OCTA for regional grant programs including the Comprehensive Transportation
Funding Program, renewed Measure M and federal funding packages.

Refine and manage the City’s Pavement Management Plan.

Ensure completion of all approved projects in the Capital Improvement Program (CIP) within budget
and as scheduled.

Prepare an annual 7-year CIP Program relating to roadways, sewer and storm drain and facilities and
coordinate the program review and approval process with the City Manager, Mayor and City Council.

Prepare and submit on time all county, state and federal reports.

Acknowledge all Public Works inquiries within 24 hours and strive for resolution/response within 72
hours.

Provide engineering services to other City departments for capital improvement projects.

Provide contract administration and construction inspection for all public improvements and
encroachment permits.

Complete all property sales and acquisitions on time and within budget.

10. Seek sources of grant funding to augment available project funding.

WORK PLAN FOR 2013-14

No ook wNn-=

Annually update the Pavement Management Plan. [1b, 2d]

Schedule and complete pavement maintenance projects by June 2014. [1b, 4b]

Work with consultant and Caltrans on Meats Interchange PA/ED report. [1b, 3a]

Continue to provide project management support for Lemon Street Parking Structure. [4b]
Develop master schedule for all CIP projects by May 2014. [1a]

Examine sewer hot spots list and select segments for replacement by March 2014. [1b, 4b]
Complete federal and state funded grant projects by June 2014. [3a]
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FY 14 Budget

PUBLIC WORKS 1 DEVELOPMENT SERVICES/GIS

PROGRAM DESCRIPTION

This program provides engineering services for public and private improvements, maintains all survey
data from private development, issues permits, checks plans and establishes requirements for public
improvements including street, alley, sidewalk, curb and gutter and sewer and storm drains. This program
coordinates the annual Special Assessments and/or Community Facilities Districts and the City's
Geographic Information System (GIS) database.

SERVICE OBJECTIVES

1.

2.

10.

Process, coordinate, review and record all subdivisions of land including: Tract Maps, Parcel Maps,
Lot Line Adjustments and Certificates of Compliance.

Facilitate development activity within the City by completing all plan checks within the established
time schedule (two weeks for first plan check) and accurately calculate all fee payments and respond
to permit applicants on schedule.

Review and approve permit applications for all public utility and construction activities on public street
and other street detours and closure requests.

Maintain an accurate library of all infrastructure data and respond to all requests for information within
72 hours.

Prepare and submit on time all county, state and federal reports.

Operate and maintain a geographic based information system (GIS) for all City infrastructures and
property related data.

Review all special district assessments annually for accuracy and compliance with financing
agreements.

Conduct annual review of revenue requirements for Landscape Maintenance Districts including
preparation of Annual Engineering Reports, conducting public hearings and inclusions of the
assessment on the County Tax roles.

Administer FEMA National Flood Insurance Program (NFIP) and City Flood Reduction Ordinance for
the City. Coordinate with federal, state and local agencies on Floodplain Management programs.
Administer the FEMA Community Rating System (CRS) program. Maintain flood information and
respond to resident inquiries; file FEMA flood letters and map documents.

Maintain citywide street address information including street name and house number assignments.
Maintain citywide sewer service information including sewer lateral and process new sewer
connections.

WORK PLAN FOR 2013-14

1.

Review submittals for developments including parcel and tract maps, grading and other infrastructure
improvements through June 2014. [1d, 3c]

Manage a Geographical Information System for atlas maps, infrastructural databases including
updates through June 2014. [4b, 4c]

Continue to update sewer, storm drain and water databases, throughout the City by June 2014. [1b]

Review expenditures in all Landscape Maintenance Districts; prepare Engineer's Report and
schedule public hearing for annual levy of assessments by August 2013. [3a]

Organize engineering project central files including scanning, filing and record management through
June 2014. [4Db, 4c]
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FY 14 Budget

PUBLIC WORKS 1 REFUSE & SANITATION SERVICES

PROGRAM DESCRIPTION

This program provides sanitation services to residential and commercial properties including street tree
maintenance, sewer and storm drain maintenance, weed abatement and environmental compliance/code
enforcement. The program also manages the City’s solid waste and street sweeping franchises,
administers various grants and operates a public education program for solid waste, hazardous waste
and recycling.

SERVICE OBJECTIVES

1.

2.

8.

9.

Administer the citywide refuse collection contract in compliance with applicable city, state and federal
regulations to ensure quality service.

Administer continuing programs to promote public awareness of and compliance with the need to
recycle solid, liquid and hazardous wastes generated in the City.

Regularly inspect, video and maintain, as required, the City’s sanitary sewage and storm drain
systems.

Acknowledge all complaints within 24 hours and strive for resolution/response within 72 hours.

Review annually all county, state and federal regulations and submit required reports to ensure
continued City compliance with mandated programs.

Administer sewer cleaning/pump station maintenance to ensure quality service and compliance with
city, state and federal regulations.

Administer a contract to sweep all public streets, bike lanes, municipal parking lots, and alleys in
accordance with established performance standards.

Maintain and manage the City’s urban forest, specifically street ROW trees, to include tree
maintenance and planting.

Replace deficient, aging sewer lines utilizing sewer capital funds.

WORK PLAN FOR 2013-14

1.

w

~

Clean 450,000 linear feet of sewer and video inspect 350,000 linear feet of sewer by June 2014,
utilizing both City crews and contracting. [1b]

Trim 5,000 residential street trees by June 2014. [4b]
Clean 300 catch basins for Storm Water Quality by May 2014. [1b]

Complete 1,200 sanitation and right-of-way related inspections for trash service, news racks,
encroachments and nuisance abatements in the public right-of-way by June 2014. [3b, 3c]

Coordinate with Engineering Division in the preparation of plans and specifications to replace
deficient sewer mains by June 2014. [2d]

Finalize an update to the City’s Street Tree Master Plan by June 2014. [2d]
Continue to implement a division wide training program by June 2014. [4¢€]
Review all portions of the existing sanitation rates by June 2014. [2b]
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