TO:

Honorable Mayor and City Council

FROM:

John W. Sibley, City Manager

DATE:

November 8, 2011

SUBJECT:

Seven-Year Capital Improvement Program

I am pleased to present the Seven Year Capital
Improvement Program (CIP) for the City of Orange for
the period of July 1, 2011 through June 30, 2018.

Project Category Summary
7- Year Total
$158,280,458
Economic Development
$72,873,514

The City of Orange CIP serves as a single
comprehensive plan of proposed capital improvement
projects for the budget year of FY 2011-12 and the six
years thereafter. The CIP is a budgeting and strategic
planning tool used to determine the extent of future
needs and sources of funding. Funding sources include
a combination of current and future anticipated revenues
and contributions from other governmental agencies,
developers, and private donors.

Facilities, Major
Equipment & Misc
$5,035,891

The CIP identifies 113 projects that are being proposed
for the seven-year period. For the upcoming fiscal year,
there are 13 new projects budgeted and 100 projects that
are a continuation of previously approved projects. With
these projects, the City Council is investing about $17
million in capital improvements in the upcoming fiscal
year and $158 million over the seven year planning

Public Safety
$1,234,801

Parks
$1,013,586
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Lighting & Signals
$4,383,423
Water
$16,620,470
Land Use Element
Projects
$292,102

Circulation Element
Projects
$1,420,000

Roads, Bridges &
Freeways
$55,406,671

Funding for the CIP comes from 34 different funding
sources including Gas Taxes, Measure “M”, Traffic
Congestion Relief Funds, Development Impact Fees,
State and Federal Grants, Redevelopment Funds and
Community Development Block Grants (CDBG).
Funding for projects supported by funds other than the
General Fund account for $16.5 million, or 97% of the
new funding for FY 2011-12.

horizon.
This is a major investment in the City’s
infrastructure and represents a significant commitment to
our community’s future.
City of Orange 2011-2012
Seven Year Capital Improvement Program
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The following are highlights of the FY 2011-12 Capital
Improvement Program projects:
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•

Progress on the Gymnasium/Sports Center
continues with landscaping anticipated to be
completed in the second half of this fiscal year;

•

Construction of the Steve Ambriz Memorial Park to
begin in the first half of this fiscal year, which
includes the construction of softball fields, tennis
courts, basketball courts, tot lot area, a community
room, and picnic areas;

•

Construction of the Old Towne Street Lighting
project, which includes the replacement of 28
concrete cobra head street lights on Chapman
Avenue and Glassell Street, is anticipated to begin
in the second half of this fiscal year;

•

Installation of Emergency Power Generators and
Fuel Tanks at four fire stations;

•

A continued commitment to road improvements
with $3 million in FY 2011-12 funding being
allocated to the Pavement Management Program,
over $3.4 million in FY 2011-12 funding provided
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Road projects account for 37 of the proposed projects
over the seven-year period. There are 15 Lighting and
Signal projects, 18 water projects and 3 park projects.
Public Safety projects number 6; and projects involving
City facilities and equipment account for 15 of the
proposed projects included in the CIP. Facility and
equipment improvements generally require funding
through the General Fund, while most street, lighting and
water projects receive funding from outside funding
sources or City funding sources restricted to those
specific types of projects. There are 16 Economic
Development projects.
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for Street Maintenance and rehabilitation at other
areas throughout the City, and more than $55.4
million in carryover and proposed funding for
street projects over the next seven fiscal years;
•

Fifteen lighting and signal projects designed to
improve signal coordination and synchronization;

•

The commitment of $1.7 million in FY 2011-12
funding towards 18 projects intended to maintain
or improve the City’s water production and
distribution;

The CIP is prepared in accordance with multiple state
and local requirements, including both Measure M (Fund
262) and Traffic Congestion Relief (Fund 340)
requirements. Recent maintenance of effort calculations
confirm that the City should remain eligible to receive
Measure M and Traffic Congestion Relief funds for street
improvement, maintenance and traffic safety projects.
Maintenance of effort considerations, which are based on
actual, rather than budgeted expenditures, may require
additional flexibility in Public Works CIP projects in the
final months of each fiscal year.
Operating costs
associated with the CIP projects for FY 2011-12 are
included in the City’s annual operating budget.
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